ERIE COUNTY INTERSCHOLASTIC CONFERENCE
355 Harlem Road ¢ Building C, » West Seneca, NY 14224
Ph: (716) 821-7262 * Fax: (716) 821-7291 «

Minutes - 10/7/19
Activity Board 10:30 AM lllios
Athletic Directors 11:30 AM lllios

Minutes taken by Larry Jones
All present

Opening Remarks: Vinny Dell’Oso

Vinny welcomed the Group.

Take a look at Appendix A submitted by Jamestown for Division meeting discussion about alternative
means of scheduling. Should we look to change the language of the constitution to allow other means of
aligning and scheduling. The current constitution clearly states “Quality of competition shall not be a
factor in divisional alignments.”

Division Meetings:

Alternative means of Aligning.
Div 1 concerns — (Brin Wild- can teams move to a lower division? Could Jamestown move some sports
into CCAA?
(Vin response) - No current language (in Constitution) to consider the proposal.
(Mark) intention to see the interest level from each division
D1 “interested” on looking into it — big task moving forward
D2 (Cauley) — need to be considering how to “restore” teams that were struggling and may be ready to
move back up?
Response — Vin — no current language to allow
D3 — Matt L. — look at strategies to have teams go to a “select” division to help restore a program —
possibly no post season play - Models from other sports talked about — they may not fit our model.
So D3 has interest? Unsure
D4 — Interested in looking to change language within the constitution to allow a proposal like this to move
forward.
Ben Drake — spoke to why the proposal had merit — struggling programs (soccer particularly)
Jamestown has membership in both ECIC and CCAA — Ben should not be “picking and choosing” which
sports go where necessarily.
Marissa — agrees, something needs to be looked at - “pilot scheduling” to try new alignments based on
competitive level of those specific teams — possibly 1 match within the Division (not two) and the rest of
the schedule made with other ECIC teams as well as other leagues.



Mark — A constitution change needs to sit for a meeting, so a proposal could be presented to Athletic
council in November but couldn’t be voted on until the next Council meeting in January. Language in
Constitution MUST BE CHANGED in order to even consider changes. No sense in devising alternative
models if people are not interested in changing the current constitution.

MOTION to allow Mark to investigate adding/subtracting additional language in the constitution to
allow changes to be made for possible alternative alignments. (Fallacaro-Dougherty, Adams)
Approved 24-3

President’s Report: Vinny Dell’Oso
Approval of Minutes from 9/4/19 (Fallacaro-Doughtery,Hack) unanimously approved

Winter Chairman Boys Basketball - Mark Kensy will continue position seeing that he is
coaching at Amherst now
Boys Bowling — Joe Biondo (OP) only name thus far will be Action item at
November AC
Future AD Meeting Locations — Discussion to hold future Director meetings at Illios or BOCES.
BOCES would save about $300 per meeting, has better technology and is more conducive
for meetings. Much discussion about not causing problems for Dennis Dipalo. Will look
to have secretary’s luncheon at Illios.
Motion to move meetings to BOCES (Librock, Cauley) Approved 13-11-2
Mod Sports start date for the ECIC will be 11/18

Executive Director’s Report: Mark DiFilippo

Recognizing Chuck - Important to recognize Chuck for his service. How do we do it? What does
it look like? Possibly a May golf tournament? Chris Mucica and Pat Cauley will discuss and bring
something back to the group

Fall schedules — Soccer officials continue to be a problem. 1 modified official is not a good idea
and continue to limit the number of games with one. Anyone who can play night mod games can help, or
doubling (girl/boy mod doubleheaders)

Fall champions — Mark is emailing the directors asking for patch orders for divisional champions.

Winter schedules — Site/time defaults — lots of questions about mod winter schedules —Mark
explained that time defaults are home school prerogative unless this group wants to make a change. If an
opposing school cannot make that time it is the school’s responsibility to discuss with the opponent.
Default sites were not updated by Mark, so he apologized for some wrong sites. AD’s were asked to
speak to secretaries about responding to changes/concerns. Please call Mark if there is an issue or
conflict. Make sure secretaries are NOT making changes within arbiter.

Audit report — Auditors have everything (paperwork) in hand — They will report to the Executive
Committee in November.

NYSAAA Dues —Please notify Mark once you have registered. He will send a reminder with link.
Deadline to register 10/31/19

ECIC Individual Golf Championships — Moved from Elma to Tan Tara (aeration of greens at
Elma). Discussion about new Individual qualifying standards. Changes recently made may hurt overall
status of ECIC golf with fewer players qualifying for Championship. Changes were made to improve the




level of play at the ECIC Championship and pair it down. No changes right now but coaches and AD’s
can look to make changes at the post season meeting on Oct. 28.

Excelsior Meeting - Mark met with Excelsior about training services for ECIC Championships.
Looking for contracted services for the future but for now Excelsior would prefer the trainers are covered
under the school they are working for or a separate MOU would have to be created. Mark will work with
AD’s for coverage of ECIC’s.

Mod Volleyball email — issues with referee’s — 2 tosses on serves. 5 “unreturned” serves(?) intent
of rule to not have 1 player serving all 20 serves in a match. Coaches need to agree before matches on
interpretation of the rule.

Activity Board:
Fall Modified Coaches Meetings at Cheektowaga — poor attendance. Need to improve for future.
Winter Coaches Section Meetings — ECIC Chairs will meet on those days prior to or immediately
following. 10/19 B & G Bowling @Cheektowaga HS, 10/23 G Ice Hockey @South, 11/6 Indoor
Track @WS West, 11/7 Rifle @Ken East, B Ice Hockey @BOCES, 11/9 B Swim @UB, B
Basketball @Depew, Cheer and Wrestling @BOCES, 11/23 G Basketball @BOCES.
Winter Modified Coaches meetings -Nov 14" at BOCES
Spring Modified Alignments - See attached divisional alignments combine 7/8 and 7,8,9 as well
as separated. Be ready to vote which option you prefer
Modified B & G Lacrosse -do we want to go ECIC? See alignments for both

Section VI/NYSPHSAA report: Marisa Fallacaro, Vinny Dell’Oso,
Dave Hack
NYSPHSAA items for voting See Appendix C

Committee reports — Brian Wild said the state is working on a document educating us on
overuse injuries. Discussed Emergency Action Plans being on site.
Unified is looking for a waiver on the age and grade requirement.
Old Business:
Fall ECIC Championships — See Appendix D
Wednesday is deadline for registrations

New Business:
Sport Chairman job description/expectations See Appendix E
Mark would like to formalize and approve in November
Combining of schools Frontier/Lackawanna Track — Action item

Executive Session: Motion to move into Executive Session (Hickson, Cauley) Approved
Action Items: Give Direction to Reps on how to vote on NYSPHSAA Items Appendix C

#1 Swimming/Diving judges Approved 22-2
#2 Boys Soccer regional rotation Approved 24-0
#3 Wrestling 991b Denied

#4 One Wrestling trny Approved 22-2

#5 Wrestling 5 bout Approved 23-1



#6 Wrestling body scale Approved 24-0

#7 Eliminate metal cleats softball Approved 23-1
#8 Eliminate softball tie breaker Approved 24-0
#9 Baseball run rule Denied 24-0

Motion to Approve Combination Frontier/Lackawanna (Adams, Wheaton) Approved
Motion to exit Executive Session (Fallacaro-Dougherty, Cauley) Approved

Good of the Order:

Next meeting Date: Nov 4th



Spring modified 2020
Softhall A#'s
Division |

West Seneca East
Pioneer 7.8.9

Divisicn 1
Lake Shore
Cheekiowaga 7.8.9
Iroquois
Manyvale
East Aurora 7.8.8
SpringvilleWest Valley
Depew

Division [V
Lackawanna 7,88
Tonawanda 7,88
Alden
Eden
Cleveland Hill 7.8.9
JFEK 788
Holland 7.8.9

Modified Softball and Baseball Alignments

i li]

210

Softball B Level
Division |

Lamcaster

Orchard Park

Clarence

Frontier

Williamsville Morth

West Seneca West

Hamburg

Division 11
Williamsville East
Swest Home
Williamsville South

Division I
Lake Shore
Iroquois
Maryvale
Springville’West Valley
Depew
Alden
Eden

Dirvision [V
Fioneer 7,88
Cheektowaga 7.8,9
East Aurora 7,8.9
Lackawanna 7,89
Tonawanda 7.8,9
Cleveland Hill 7,89
JFK 7.8.8
Holland 78,9

=

1405
1173
1068
1038
012
Q2

Taz

757
753
703
G638
630
616

558
409
484

418
3,
324

558
510
471
406
403
306
300
210



Baseball A#'s

Lancaster
Orchard Park
Jamestown

Division (Il
Lake Shore
Pioneer
Iroquois
East Aurora 7.8.8
Maryvale
Cheekiowaga 7.8.9

Springville/West Valley

Depew

Diwision IV
Lackawanna 7,88
Tonawanda 7,28
Alden
Eden
Cleveland Hill 7.8.9
JFK T.B.8
Holland 7.8,9

30

1405
1173
10882
1088
1038
1036
101z

To2
75T
753
TO3

616

510
440
418

Baseball B Level
Division |

Orchard Park
Jamestown
Clarence

Frontier

Frontier
Williamsville Morth
West Seneca West

Division Il
Hamburg
Williamsville East
Sweest Home
Williamsville South
Starpoint
Amherst
West Seneca East

Division 111
Lake Shore
Pioneer
Iroquicis
Maryvale

Springville\West Valley

Depew
Alden
Eden

Diwision IV
East Aurora 7.8.9
Cheekiowaga 7.8,8
Lackawanna 7,88
Tonawanda 7,88
Cleveland Hill 7,8.9
JFK 7.8.8
Holland 7,89

7T
753

g3g

B30
816G

559
550

440
418

210



Div 1

Orchard Park

Williamsville Morth

Diw 2

West Seneca West
Hamburg
Williamsville East
Sweet Home
Williamsville South
Amherst

Div 3
West Seneca East
Lake Shore

Iroquois

max # of games

Modified Lacrosse if we go ECIC

17

10 games

1405
1173
1068
1036
1036
1012

10 pames

a2z
TB2
75T
753
703
G30

& games
616
5@

418

12

Girls

Div 1

Lamcaster
Orchard Park
Clarence

Frontier
Williamsville Morth

Div 2

West Seneca West
Hamburg
Wiliamsville East
Sweet Home
Williamsville South
Amherst

Div 3

West Seneca East
Lake Shore
Iroquois

SpringvilleWest Valley

Eden

max # of games

16

8 games
1405
1173
1068
1036
1mz

10 games
a2z
ez
757
753
702
630

& games
16
559
400
440
324




Appendix C 1o0f6
NYSPHSAA DISCUSSION ITEMS:

1. SWIMMING & DIVING - NUMBER OF JUDGES REQUIRED TO QUALIFY FOR THE
STATE CHAMPIONSHIP IN AN 11 DIVE DUAL MEET

_ X__Discussion Item

Presenter: Peter Hugo, NYSPHSAA Boys Swimming & Diving State Coordinator
Diane Hicks-Hughes, NYSPHSAA Girls Swimming & Diving State Coordinator

Proposal: In an 11 Dive Dual Meet there must be a minimum of 5 judges in order for the scores to
qualify the athlete for the State Championship.

Effective Start Date:
2019-2020 school year

Rationale: This allows the high and low scores to be dropped and the middle three scores to be
used for qualifying for the State Championship. This is the current process for all 11 Dive
Championship events.

Proposal Originated: Boys and Girls Swimming and Diving Committees

Budgetary Impact: If schools chose to do an 11 dive dual meet AND wanted the scores to count
toward qualifying for the State Championship there would be a cost to add two more judges to the
meet.

Notes: Schools have the choice to either have a 6 dive dual meet or an 11 dive dual meet. An athlete
cannot qualify for the State Championship with a 6 dive dual meet.

2. BOYS SOCCER - NEW 6-YEAR REGIONAL ROTATION 2020-2025
__X__Discussion Item
Presenter: Mike Andrew, NYSPHSAA Boys Soccer State Coordinator

Proposal: The NYSPHSAA Boys Soccer Committee is seeking approval of a new regional rotation for
six years beginning in the fall of 2020 and ending with the 2025 fall soccer season.

Effective Start Date: Fall 2020

Rationale: Approval of this proposal would allow us to extend the previous six-year rotation with
no significant change for the next six years. We have in the past adjusted and
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corrected any and all problems as they have arisen, generally caused by the occasional typo.
Proposal Originated: NYSPHSAA Boys Soccer Committee February 2019
Budgetary Impact: None

Notes: The committee voted unanimously in favor of this proposal during their winter meeting.

3. WRESTLING - ELIMINATE 99LB WEIGHT CLASS IN DUAL MEETS, TOURNAMENTS,
AND STATE CHAMPIONSHIPS

_ X__Discussion Item

Presenter: Marty Sherman, NYSPHSAA Wrestling State Coordinator

Proposal: The NYSPHSAA Wrestling Committee is seeking approval to eliminate the 991b weight
class for all Dual Meet and Dual Meet Tournaments, including the Dual Meet State Championship.
This will be a 2-year experiment.

Effective Start Date: Winter 2020 - 2021

Rationale: Each year there are a considerable number of forfeits in dual meet events because one
team or neither team has a 991b competitor. This proposal will address the lack of competitors in
this weight class and forfeits that have become frequent in dual meets.

Proposal Originated: NYSPHSAA Wrestling Committee May 2019
Budgetary Impact: None

Notes: The Wrestling Committee voted unanimously in favor of this proposal.

4. WRESTLING - CONDUCT ONE NYSPHSAA/FEDERATION WRESTLING
TOURNAMENT
_ X __Discussion Item

Presenter: Marty Sherman, NYSPHSAA Wrestling State Coordinator
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Proposal: The NYSPHSAA Wrestling Committee is seeking approval to conduct the
NYSPHSAA/Federation Wrestling Tournament as one tournament. In this proposal, eight places in
all weight classes would be recognized with medals.

Effective Start Date: Winter 2019 - 2020

Rationale: Presently, the event is considered two tournaments in one and administrators, coaches
and athletes feel strongly that this feels like one tournament and have expressed this to the
wrestling committee. Approval of this proposal would create just one tournament for all
competitors and eliminate confusion in the awards presentation, which now is two presentations
for each weight class. The rationale for increasing awarding eight places is because we currently
wrestle back to eight places in several weight classes to accommodate the Federation tournament.
It would be consistent and uniform to recognize eight places for all weight classes in this new
proposal.

Proposal Originated: NYSPHSAA Wrestling Committee May 2019

Budgetary Impact: Both the NYSPHSAA and Federations will share in the cost of the medals. A new
medal would be designed with recognition of all four associations participating in the event.

Notes: The Wrestling Committee voted unanimously in favor of this proposal

5. WRESTLING - WAIVER FOR FIVE-BOUT NFHS RULE IN POSTSEASON
_ X _Discussion Item
Presenter: Marty Sherman, NYSPHSAA Wrestling State Coordinator

Proposal: The NYSPHSAA Wrestling Committee is seeking approval for a waiver for the NFHS five-
bout rule in the postseason. This would allow competitors to wrestle in a sixth bout during
individual postseason tournaments.

Effective Start Date: Winter 2019 - 2020

Rationale: Currently, sections are conducting two-day tournaments to determine placements of
wrestlers. This proposal would eliminate a two-day tournament and allow sections to conduct only
a one-day tournament, thus saving a significant amount of money on officials, venue rental, travel
and more. Furthermore, a wrestler has the potential to compete for a maximum of 30 minutes in a
dual meet tournament. This proposal would allow for potentially just two additional minutes of
wrestling.

Proposal Originated: NYSPHSAA Wrestling Committee May 2019
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Budgetary Impact: A significant savings to sections and schools on officials, venue rental, travel,
and more.

Notes: The Wrestling Committee voted unanimously in favor of this proposal. This proposal will go
to Safety Committee in the fall of 2019.

6. WRESTLING - USE OF INBODY SCALE FOR THE NYSPHSAA WEIGHT
CERTIFICATION PROGRAM

X Discussion Item

Presenter: Marty Sherman, NYSPHSAA Wrestling State Coordinator

Proposal: To require all Sections to use the InBody Scale for the NYSPHSAA Wrestling Weight
Certification Program.

Effective Start Date: 2020-2021 season
Rationale:

To provide a consistent method of measurement for all wrestlers in NYS. The current form of
measurement of skin folds is subject to the assessor ability and consistency of taking these
measurements. The InBody scale would eliminate the inconsistencies in the current process.

Proposal Originated: NYSPHSAA Wrestling and Wrestling Advisory Committees

Budgetary Impact: Each Section would have to provide an InBody Scale at each Centralized
Assessment Sites. The current cost of the Scale is $1500.00.

Notes: The Wrestling Committee, Wrestling Advisory Committee, and Section Executive Directors
took part in a presentation by the NWCA on the use and function of the InBody Scale.

7.SOFTBALL - ELIMINATION OF THE EXISTING WAIVER BANNING METAL CLEATS
X Discussion Item
Presenter: Cathy Allen, NYSPHSAA Softball State Coordinator

Proposal: The elimination of the waiver banning metal cleats for High School Softball players.
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Effective Start Date: Spring 2020

Rationale: After much discussion, it is evident that more coaches and administrators feel that the
rules held by the NFHS and USA Softball permitting the use of metal cleats should be followed and
that there is not sufficient data to prove that molded cleats offer a safer option. As a caveat to this
proposal, the committee recommends maintaining the waiver for Modified Softball.

Proposal Originated: It was brought to the committee’s attention in 2018 that an Office of Civil
Rights complaint had been filed by a travel coach in western New York. The committee, at that time,
voted to continue with the waiver pending surveys of coaches and administrators in their specific
sections. Upon returning to the table in June 2019, the committee was informed that there was a
viable complaint and that the OCR was taking aggressive action against the NYSPHSAA. Again, after
a heated debate, the committee shared their individual survey results and subsequently voted
unanimously to void the waiver and recommend the use of metal cleats at the High School level only
and to continue to accept the waiver on metal cleats for Modified Softball.

Budgetary Impact: There is no perceived budgetary impact to the NYSPHSAA, Sections or schools.
The purchase of metal cleats is the choice and responsibility of the parent or guardian.

8. SOFTBALL - ELIMINATION OF INTERNATIONAL TIEBREAKER FOR REGIONAL
CONTESTS

X Discussion Item

Presenter: Cathy Allen, NYSPHSAA Softball State Coordinator

Proposal: The Softball Committee is seeking approval to eliminate the International Tie Breaker
Rule for all Regional contests permanently starting with the 2020 season. This was previously a
two-year experiment for the 2018 and 2019 spring seasons.

Effective Start Date: Spring 2020

Rationale: The same International Tie Breaker Rule waiver is in place for State Semifinals and
Finals. This proposal would be extended to Regional play while allowing Sections to keep it in their
Sectional championships. In spite of the one outlier this season (20 innings), there is no way to
assume that the ITR would have ended the game earlier, therefore, Section chairs would be directed
to allow sufficient time to complete contests, anticipating extended games. (Recommend 2 % to 3
hours). The ITR was instituted to halt the pitcher-
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dominated games in the 1980’s and was done at a time where the pitching rubber was at 40’ and
the equipment limited ball flight and EVO. With the move to a 43’ mound and the addition of
composite bats, the game has changed dramatically, and the offense is in the forefront. In fact, we
have added a mercy rule in recent years as a means to control games that get out of hand on one
side. Therefore, the game should be played as it was meant to be without adding artificial offense.

Proposal Originated: NYSPHSAA Softball Committee in June 2017
Budget Impact: None

Notes: NYSPHSAA Softball Committee unanimously voted in favor of this

9. BASEBALL - ADOPT GAME ENDING PROCEDURE RUN RULE
X Discussion Item
Presenter: Al Roy, NYSPHSAA Baseball State Coordinator

Proposal: The NYSPHSAA Baseball Committee is seeking approval for State adoption, with section
& league approval, a game ending procedure run rule. This run rule was in place for a two-year
experiment and would continue as stated that the game will end when there is a run differential of
10 runs after 5 innings (or 4 %2 if the home team is winning).

Effective Start Date: Spring 2020

Rationale: Currently, NYSPHSAA hasn’t permanently adopted a game ending procedure. The NFHS
rule, Section 2 Article 4 states ...”by mutual agreement of the opposing coaches and the umpire-in-
chief, any remaining play may be shortened or the game terminated.” The game ending run rule
procedure being proposed will provide consistency when a game can end. This run rule will save on
pitch counts and the number of pitchers that are used in games when there is a lack of
competitiveness. A run rule will improve the quality of high school baseball. This rule was approved
as a two-year trial for the 2018 and 2019 spring seasons. At the Baseball Committee meeting held
on June 14, 2019 the rule was discussed and voted 9-2 in favor of keeping it.

Proposal Originated: NYSPHSAA State Baseball Committee, June 2019
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APPENDIX D

ECIC FALL CHAMPIONSHIPS

11 9:00 AM Girls Tennis @Miller

12 3:00 PM Girls Tennis @Miller
12 9:00 AM Girls B Swim @Maryvale (A Schools)
1:00 PM Girls B Swim @Maryvale (AA Schools)
15 9:00 AM Golf @Tan Tara
16 5:00 PM Diving @Maryvale
17 5:00 PM Girls Swimming @Clarence (A Schools)
18 5:00 PM Girls Swimming @Clarence (AA Schools)
23 2:00 PM Golf Team Championship @EIma Meadows
26 Cross Country at East Aurora High School

10:00 Coaches Meeting

11:00 Varsity Boys — Limit of 10 entries
11:30 Varsity Girls - Limit of 10 entries
12:00 “B” Boys - Unlimited entries
12:30 “B” Girls - Unlimited entries

1:00  Awards in the High School Gym

Nov. 3 9:00 AM Cheer @Tonawanda
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ECIC Chairperson Job Description

Pre-Season Duties

Contact/Meet with Executive Director and/or AD Liaison.
Confirm Date of Pre-season meeting and send communication to coaches.
Facilitate Pre-season Meeting.
Provide updated coaches directory to Executive Director
During Season

Keep records/scores of league contests
Confirm Post season meeting date with Executive Director and coaches.
Remind coaches of All-star selection process and any other post season procedures
for ECIC championships or Sectionals.
Contact Executive Director or AD Liaison if questions or concerns come up.
Post Season

Facilitate Post season meeting — prepare agenda.

Follow procedures to select All League Teams.

Prepare post season report for Executive Director.

Schedule Meeting with Executive Director.

Communicate with Executive Director to prepare next year’s schedule.

Sample Pre-Season Agenda

Introduction of New Coaches.

Update Directory.

Distribute ECIC standards.

Discuss any changes from last year — new rules not discussed at Section wide meeting.

Review any sport specific procedures — example reporting scores/contacting media, etc.
Introduce rules interpreter if no section meeting takes place.

Review ECIC Championship information or Sectional information not covered at section meeting.
Review League All-Star Selection process.

Set Post Season meeting date

Sample Post-Season Agenda

Review the season.

Make sure Records/stats are accurate and properly reported/posted.
Select League All-Stars.

Discuss any problems/changes that need to be addressed.

Discuss scheduling/calendar/alignments for the following year.



Sport:

Attendance:

Alden
Ambherst
Cheek
Clarence
Cleve Hill
Depew
East Aurora
Eden
Frontier

Hamburg

Discussion Items:

Appendix E
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ECIC POST SEASON REPORT

Date:

Recommendations for next season:

Chairperson:

Holland
Iroquois
Jamestown
JFK
Lackawanna
Lake Shore
Lancaster
Maryvale
Orch Park

Pioneer

Any other concerns/items of interest/importance:

Location:

Springyville
Starpoint
Sweet Home
Tonawanda
WS East

WS West
Will East
Will North

Will South
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Final Divisional Standings:

Div. 1 Div. 2
Place/Team Record Place/Team Record
1.

2.

Div. 3 Div. 4
Place/Team Record Place/Team Record
1.

2.

All Star Selections: (List correctly spelled names and schools)
1%t Team
2nd Team

Honorable Mention



